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CANADIAN AGENCY FOR DRUGS AND TECHNOLOGIES IN HEALTH

Since its inception in 1989, Canadian Agency for Drugs 
and Technologies in Health (CADTH) has been a source of 
credible, impartial, evidence-based information regarding 
the optimal use of drugs and other health technologies. 
Over the past 10 years, the organization experienced 
significant growth resulting from the addition of the 
Common Drug Review (CDR) program in 2002, the release 
of the Health Technology Strategy in 2004, and the 
addition of the Canadian Optimal Medication Prescribing 
and Utilization Service (COMPUS) in 2004. In June 2009, 
the federal, provincial, and territorial Deputy Ministers of 
Health commissioned an external assessment of CADTH 
to clarify its value proposition and develop a road map 
for future success. In response to the 2009 review, the 
CADTH Board and staff embarked upon a multi-phased 
organizational transformation to deliver its products  
and services in a more effective, efficient and customer-
focused manner.

As a pan-Canadian health technology assessment agency, 
CADTH provides assessments of the clinical and cost 
effectiveness of pharmaceuticals, diagnostics, and  
medical, dental and surgical devices and procedures. It is  
a major producer of evidence, advice, recommendations 
and tools that promote the optimal use of drugs and  
other health technologies. It also plays a key role as a 
broker by helping to create and nurture an environment  
for evidence generation and adoption across Canada. 

Drugs and other health technologies continue to be  
major drivers of healthcare costs. As jurisdictions 
across the country deal with significant economic and 
demographic challenges, the need for relevant, timely, 
and credible evidence-based information couldn’t be 
greater. This three-year strategic plan is focused on 
strengthening CADTH’s role as both a producer and broker 
of health technology assessment. As a customer-focused 
organization, strategies will be introduced to enhance the 
relevance, timeliness, impact, and credibility of its products 
and services. There will also be an emphasis placed on 
greater collaboration with its partners, capacity building, 
and organizational efficiency. Together, these strategies  
will help generate an expanded library of evidence about  
a greater number of health technologies and promote  
the use of evidence-informed decision making.

The CADTH Board of Directors, management and staff 
look forward to a promising future for the agency as it 
continues to strengthen the foundation established  
some 20 years ago to promote the use of evidence in  
the management of health technologies in Canada. 

INTRODUCTION
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vision

CADTH will enhance the health of Canadians by promoting the optimal use of drugs and  
other health technologies.

strategic goal 

CADTH will cultivate an environment for evidence generation and adoption across Canada by 
acting as a broker and producer of health technology assessments that promote the optimal  
use of drugs and other health technologies.

core corporate values

 L e a d e r s h i p
CADTH has the courage to do what’s right, even when  
it’s difficult.

CADTH identifies opportunities and takes smart risks.

CADTH seeks and accepts responsibility and 
accountability.

CADTH maintains a position as a world-class leader in 
health technology assessment.

 R e s p o n s i v e n e s s
CADTH works collaboratively with its customers to 
identify their needs and respond in a timely fashion.

CADTH proactively offers support and assistance to its 
customers.  

CADTH listens to its customers and practices continuous 
quality improvement in response to their input.

 E x c e l l e n c e
CADTH pursues excellence in everything it does.

CADTH is a champion of excellence in health  
technology assessment.

CADTH focuses on impact and optimal outcomes.

CADTH delivers what it promises and strives to  
exceed customer expectations.

 C o l l a b o r a t i o n
CADTH encourages teamwork to enhance learning  
and create better solutions.

CADTH respects diverse cultures, thoughts, and  
approaches in the pursuit of success.

CADTH shares information openly and proactively.

CADTH creates and nurtures partnerships, and seeks  
input from patients, the public, clinicians, and other 
stakeholders to foster the optimal use of drugs and  
other health technologies in Canada.
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 KEY SUCCESS FACTOR # 1 :  CUSTOMER SATISFACTION

Descriptor: To strengthen CADTH’s role in responding to the priorities of its funders and their 
constituents by providing high-quality products and services that are relevant and timely. 

OUTCOMES STRATEGIC OBJECTIVES

relevance
Meeting customer needs.

Implement a customer service strategy that fosters the engagement 
of CADTH customers, partners, and other stakeholders to ensure that 
CADTH products and services are relevant.

Employ a strategic portfolio management and prioritization process 
that aligns CADTH products and services with Canadian health care 
priorities.

Establish a comprehensive horizon scanning service building on 
CADTH’s expertise to alert decision-makers to new and emerging 
health technologies. 

credibility
CADTH products meet high standards for 
quality and accuracy.

Develop, adopt, and apply methodologies and processes that ensure 
that  
CADTH products meet recognized scientific standards.

Build and nurture a professional, skilled, and competent workforce that  
ensures CADTH’s products and services are of high quality and meet  
the needs of its customers. 

Engage national and international partners in the development and 
validation of standards and processes used by CADTH in the conduct 
and dissemination of health technology assessments.

timeliness
Timely delivery of relevant products used 
by health care decision-makers in the 
management of health technologies.

Develop and apply standards and processes that support the timely 
delivery of CADTH products and services.

key success factors 
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  KEY SUCCESS FACTOR #2 : EXPANDED USE OF EVIDENCE-INFORMED  
DECISION-MAKING IN THE MANAGEMENT OF HEALTH TECHNOLOGIES

Descriptor: To build capacity in canada to provide decision-makers with the best available evidence and 
implementation support to make informed decisions about the optimal use  of drugs and other health technologies.

OUTCOMES STRATEGIC OBJECTIVES

capacity building
Increased awareness and use of 
evidence to inform decisions about the 
optimal use of drugs and other health 
technologies throughout their life cycles. 

Expanded library of evidence about a 
greater number of health technologies.

Explore opportunities to evolve health technology assessment activities 
to cover the full continuum of technology development, diffusion, use, 
and replacement.

Collaborate with other HTA organizations and producers to share health 
technology assessment and policy analysis information across the 
country, and to minimize duplication of effort.

Propose and champion the adoption of common methodologies, 
processes, and criteria in the assessment of health technologies to 
enable ease of use for decision-makers and facilitate increased evidence-
informed decision-making.

Provide high-quality, relevant, and timely products and tools to existing 
and new customers to support decision-makers in using evidence to 
inform decisions about the management of health technologies. 

Implement a comprehensive marketing and communications strategy to 
promote and support the use of evidence-informed decision-making.

OUTCOMES STRATEGIC OBJECTIVES

impact
Improved health outcomes, policy 
changes, or decisions that are a result of, 
or influenced by, CADTH products and 
services.

Employ knowledge mobilization and implementation support 
strategies to increase the uptake and use of CADTH products.

Implement an evaluation and impact framework that determines the 
added value CADTH delivers to its customers.
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OUTCOMES STRATEGIC OBJECTIVES

international collaboration
Supporting international efforts to 
advance the science of health technology 
assessment.

Contribute to the development of an international community of health 
technology assessment that promotes best practices and supports its 
use in health policy decision-making.

Leverage research efforts amongst international partners by identifying 
mutual research priorities and sharing in the completion of clinical 
analysis efforts.

partnerships and outreach
Brokering a pan-Canadian approach to 
the planning, delivery, and uptake of 
health technology assessment products 
and services.

Enhance relationships and collaboration with key partners to expand  
the array of products, services, and support available to policy-makers 
and health care practitioners.

Pursue an annual national priority-setting process with key partners to 
inform the health technology assessment research agenda and support 
an integrated and efficient approach to the management of all drugs 
and other health technologies in Canada.  

Work with federal, provincial, and territorial partners to streamline and 
rationalize the number of tables involved in drug and device evaluation.

Engage pharmaceutical and medical device companies in the exchange 
of information about trends in research and development, and 
anticipated advancements in health technologies, to support the 
planning and delivery of health technology assessment in Canada.

 KEY SUCCESS FACTOR # 3 : ORGANIZATIONAL EFFICIENCY

Descriptor: Adopt a continuous quality improvement framework that promotes the best use of 
resources to achieve the best outcomes.

OUTCOMES STRATEGIC OBJECTIVES

governance
A cost-effective governance structure 
that enhances organizational 
performance.

Evolve a governance structure that promotes increased engagement 
and communications with CADTH customers, and enhances the wealth 
of experience and expertise on the Board of Directors.

Adopt a streamlined structure for CADTH’s advisory and expert 
committees to simplify processes, eliminate overlap, and leverage 
committee profiles and expertise.

Adopt Board and committee governance policies and processes that are 
flexible, transparent, responsive, and efficient.
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OUTCOMES STRATEGIC OBJECTIVES

quality workplace
A culture that attracts, engages, and 
retains a highly skilled and professional 
workforce.

Implement a Human Resources Strategy that promotes proactive 
workforce planning in order to meet current and future customer needs, 
and where employees consider CADTH as an employer of choice.

Stewardship
Long-term financial stability is achieved 
for the organization.

Explore new funding models that are affordable, that ensure a shared 
commitment by the owners of the corporation, and that sustain the 
organization’s growth and development.

Explore opportunities to extend the reach of CADTH products and 
services beyond the current customer base to advance public and 
patient interests.

efficient operations
A planning and management  
framework that positions CADTH  
to serve its customers in an effective  
and efficient manner.

Improve productivity by applying a coherent and integrated  
approach to horizon scanning, program planning and prioritization, 
production, project management, and dissemination of CADTH  
products and services. 

Exploit information technology solutions that promote effective and 
efficient internal operations, and that enable CADTH customers and 
partners to have quick and easy access to the organization’s products.

Continuous Quality 
Improvement
Continuous learning and evolution to 
ensure that the needs and expectations 
of CADTH’s customers are met in an 
efficient, credible, affordable, and  
timely manner.

Strive to become a learning organization by adopting strategies that 
foster a shared vision and that promote employee engagement, team 
learning, and systems thinking.

Adopt a process for monitoring, evaluating, and modifying the strategic 
objectives based on changes in the external environment to ensure 
successful achievement of CADTH’s strategic goal. 


